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*97 PACK OUTLET CONTRACT INTERACTION 


PM‘97 SELF-SERVICE-MPL2 S. 60 per carton 

rate 

RJR LEVEL 2‘97 SELF SERVICE 

• PM- Supplied OPM or Industry Pack Merch 
with Exclusive PM Signage 

• Marlboro Display and PM OPB display In Self- 
Service Positions #1,2 or 3 

• PM front facings equal to SOM (retailers or 
local market, whichever is >) 

• Signage - location and share requirements 

• Basic display in #1 savings location 

• Space to SOM on the Industry fixture, 
distribution requirements 

• Two full-price footprints 

« 40 facings on combined RJR displays 

* Signage to S.O.M. 

* Dora! display with other savings brands 


• ALTHOUGH PM LEVEL 2 CONTRACT COMPATBLE FOR CO-EXISTENCE, THEIR OBJECTIVE 
WAS TO LIMIT COMPETITIVE EXPOSURE WITH REGARDS TO FACINGS ON DISPLAYS 
AND/OR SIGNAGE 

• MAINTAINING 40 FACINGS BECAME AN ISSUE PARTICULARLY WHEN THE RETAILER 
CONTRACTED WITH THREE OR MORE COMPANIES 

• PM INTRODUCED WATERFALL CARTON - PROMOTIONAL FIXTURE (MULTIPURPOSE) 
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PM ^98 PACK OUTLET CONTRACT ■ KEY CHANGES 


• PM WILL ATTEMPT TO COMTROL THE INDUSTRY PACK MERCHANDISERS 

• #1 VISIBLE NSS LOCATION, DIRECTLY BEHIND TTE P.O.P. 

• PM BRANDS ON TOP OF SPRINGFED FIXTURES 

• EXCLUSIVE PM SIGNAGE 

. PM NSS MUTIPURPOSE FIXTURE - TO BE USED AS A HOME FOR PNl BRANDS (WATERFALL 
CARTONS OR FRONT FACED PACKS) . PROMOTIONAL AREA FOR PM AND OTHER 
INDUSTRY PROMOTIONS. PM EXCLUSIVE SIGNAGE. PRIMARY "SPACE-EATER'’ WHEN 
POSITIONED NEXT TO THE INDUSTRY PACK FIXTURE 

• MARLBORO SECURITY DISPLAY AT CASH REGISTER POSITION. PM WILL REQUIRE 
ADDITIONAL COUNTER DISPLAYS IF COMPETIl IVE DISPLAYS ARE ALLOWED ON THE 
SELUNG COUNTER - MOST RETAILERS ARE READY FOR CLEAN COUNTERS. OTHER 
COMPETITORS WILL CONCEDE THE SELLING COUNTER FOR A POSITION ON THE BACKBAR 

• PM’S REQUIREMENTS WILL MAKE A THREE COMPANY SCENARIO DIFFICULT AND LIMITED 
TO OUTLETS WITH AMPLE SPACE BEHIND THE COUNTER. 
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^97 CARTON OUTLET CONTRACT INTERACTION 


1 PM*97CARYOrr 

• Primary Space on PW, Dealer Owned or 
Competitive Fixtures with PM signage above 
PM brands 

• PM pack fixture In the #1 location with PM 
brands in top half of fixture. Exclusive 
signage 

« Cftecklane displays or Promotional Display 

> Space and Signage to SOM 


RJR LEVEL 2 ‘97 SELF SERVICE CARTON 


• Primaiy Space on RJR, Dealer Owned or 
Competftlw Fixtures with RJR signage 

• Industry or exclusive RJR Package 
Merchandiser. Promotional Display 
capability. Signage 

• Space and Signage to SOM 


• PM’s PRIMARY OBJECTIVE WAS TO GET EXCLUSIVITY ON PM PROVIDED FIXTURES. 
RELUCTANT TO CO-EXIST WITH RJR 

• PM LEVEL 1 CONTRACT WAS COMPATIBLE FOR CO-EXISTENCE, LEVEL 2 REQUIRED 
EXCLUSIVE PACK AND PROMOTIONAL FIXTURES 

• PM WOULD NOT ALLOW RJR TO V-LOAD ON TtlEIR FIXTURES AHD WERE VERY RELUCTANT 
TO COST-SHARE FOR V^LOAD SPACE ON RJR rUXTURES 

• PM COULD CONTRACT FOR SPACE ON 3RD AT^D 4TH SHELVES BELOW RJR 
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PM *98 CARTON OUTLET CCTJTRACT - KEY CHANGES 


• PM WILL AOAIN ATTEMPT TO CONTROL BOTH T HE INDUSTRY CARTON AND PACK 
MERCHANDISERS ALTHOUGH CO-EXISTENCE IS VERY POSSIBLE. PM COULD DEMAND 
EXCLUSIVE PACKAGE MERCHANDISERS WITH PM BRANDS ON TOP HALF OF FIXTURE AND 
SIGNAGE 

• REQUIREMENTS FOR FRONT-FACED CARTONS AND DEDICATED PROMOTIONAL AREA 

• PM SIGNAGE MUST PROVIDE PM WITH V18IBIUTY ADVANTAGE 
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PM ‘98 COKTRACT CHANGES 


. TWO NEW CONTRACTS 

. PLAN UP - FOR ALL NON-SELF SERVICE ACCOUNTS THAT SELL PRIMARILY BY THE 
PACK 

• PLAN UC - FOR ALL NON-SELF SERVICE ACCOUNTS THAT SB.L PRIlViARlLY BY THE 
CARTON 

• ONE PAYIi^ENT SCHEDULE FOR BOTH PACK AND CARTON 

• PAYMENT GRID STARTS AT 50-65 PM CARTONS PER WEEK 

• WIDER VOLUME BANDS FOR PACK OUTLETS 

• 97 MPL2 PAYMENT CAP HAS BEEN EXTENDED - FROM $727 TO $- 376 FOR PACK 
OUTLETS AND FROM $1,100 TO $1376 FOR CARTON OUTLETS 

• TWO PERFORMANCE LEVELS ONLY FOR BOTH PACK AND CARTON - MPL1 & MPL2 

• MPL1 PAYS AT A RATE OF $.60 PER CARTON (EQUIVALENT TO 97 LEVEL2 SS RATES) 

• MPL2 PAYS AT A RATE OF $.80 PER CARTON (EQUIVALENT TO 97 EXCLUSIVE IVIPL4 
RATE 

• FLEX RATES INCREASED BY 5 CENTS 

• MPL1 FROM $.10TO$.15 

• MPL 2 FROM $.25 TO $.30 
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PM ‘98 NSS PACK OIHnLFT CONTRACT 


PACK OUTLET REQUIREIVIENTS 

MPL1 

A) Maintain a PM supplied (or store owned) OPNI as the only CPM in the store or maintain a PM-supplied 
or store-owned industry fronl-feced pack fixtufe(s) at the #1 visible non-self service staffed tocation 
dlrectJy behind the transaction area, with exclusive PM USA tobacco signage. Merchandise PM USA 
brands on top of front faced fixture(s) or as designated by PM USA 

B) Maintain a separate PM-svipplied non-self service fircnt-faced Premium brands multipurpose fixture, 
with Exclusive PM USA tobacco signagOt adjaoer^t tc the PM or store-owned Industry front-faced pack 
fixture or at the #1 vtelble siafted location as designated by PM USA. featuring: I.) Cigarette 
promotions and (II )Maiiboro front-feced pacte and/or cartons where an OPM Is used, or Mariboro 
front-faced cartons or 5 Pack cartons where an OPM is not used. 

C) Maintain a permanent Marlboro non-self service display in the #l location on the front selling counter. 

D) If any competitive premium n>anufacturer*s displays or fixtures are present, maintain PM USA Premium 
packs and/or cartons front-faced in a PM-suppIted ncn-self service manufacturer's display adjacent to 
the Premium brands multipurpose fixture or the IndurAry front-faced pack fixture or as designated by 
PM USA 
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PACK OUTLET MPL1 CONT. 


E) if any discount manufacturer's displays or fixtures are present, maintain Baslc/PM discount brands 
packs and/or cartons fnwit-faced in a PM-suppl!ed non-self service rrranufacturer’s display ac^acent to 
the PM Premium brands, the PM Premium brands nr ?ltipurpose fixture, the industry front-faced pack 
fixture or as designated ^ PWl USA. 

F) If competitive manufacturers premium disp1ay(s) are placed on the front counter or at check{ane(s), 
maintain PM USA Premium brand manufecturei^s di$piay(s) on the front selling counter or at 
checklane(s) in the #2 or #3 location(s) or at a visible location designated by PM USA. !f competitive 
manufacturers discount disp1ay(s) are placed on the front selling counter or checklane maintain Basic 
dlsplay(s) on the front selling counter or checklane(s) in the #1 discount location(s) or at a visible 
location designated by PM USA. 

G) Maintain Distribution of PM B&W / private label or other designated brarKJ, if any B&W / private label 
brsTKf is present 


MPL2 

MPLI and: 

A) Maintain non-self service front-faced Marlboro cartons or Marlboro “5 Pack’ cartons in the PM 

Premium multipurpose fixture at the #1 \risibte staffed location and allocate one front-faced shelf to PM 
OPB lead packing(s) within this fixture as designated by PM USA. 
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PACK OUTLET MPUCONT, 


B) Maintain Exdi^ive PM USA permanent signage, pack and carton fixtures and manufacturer's displays. 
Temporary compditive displays and competitive price call ojts are always permitted. 

C) Exclusive PM consumer promotions for three weeks per quarter. 


ADDITIONAL REQUIREMENTS 


A) Alloc^e to PM USA the share of front-feced packs end share of front-faced cartons equal to PM share 
of the retailer's sales or PM share of local market whichever Is grater. If PM share of retailer's sales 
or local market share' wNchever is greater, exceeds 5S%, allocate to PM the share of front-faced 
packs and front-faced cartons that Is equivalent to 90% of the share PM Is otherwise err^led to. 
Maintain adequate distribution of PM USA brand packings to satisfy local market demarKi, subject to 

approval of PM USA 

B) Maintain unobstructed PM USA signage In the #1 location(s) in die curette department(s) (including 
signage on displays and fixtures). Share of signage must be equal to PM share of retailers sales or PM 
share of local market, whichever Is greater. The 90% rule applies to PM share of signage if share PM 
is entitled to exceeds 56%. PM signage must provide PM with visibility advantage. 
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ADDITIONAL REQUIREMENTS CQNT. 


C) Retailers who choose to accept PM USA proniolions: agree to prebook additional ^ventory for 
shipment pnorto the promotion, offer PM consumer pnomotons to consumers only, and assemble PM 
prcnxjtion displays and PDS as required. 

D) Submit velodty reports vanfying the stores cigarette sates by brand arwl packing, in a format 
satisfactory to PM USA, and authorize cigarette supp(ier(s) to provide PM USA, on request shipment 
data of PM USA products to Retailer. 

E) Distribute and ensure compliance with agreed upon plan-o-gram. 

F) Accept PM USA new Brands as recommended fay PM USA. 

G) Keep all space allocated to PM USA on fixtures, displays, and promotions fully stocked with 
appropriate PM paddings. Rotate PM cartons and packs on a Urst in, first out" basis and remove any 
un^eables. 
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FM ‘98 NSS CARTON OUTLET CONTRACT 


CARTON OUTLET REQUIREMENTS 

MPLi 

A) Maintain a NSS ^dustry carton fixture. If PM suppli^ or retailer owned, merdiandlse PM brands 
exclusively on top 2 shelves and contiguously thereafter with exclusive PM USA tobacco signage. If a 
compefitive fixture is used, merchandise PM brands vertically on 50% of top shelves and contiguou^y 
thereafter. If signage is used on competitive fixture^ maintain PM USA signage as the exclusive 
tobacco signage atxive PM USA products. 

B) Maintain PM supplied (or store owned) OPM as thf' only OPM in the store or maintain an industry 
front-faced fbcture(5) at the #1 visible non-self service staffed iocatton directly behind the transaction 
area, with exclusive PM USA tobacco signage. Merchandise PM USA brands on top of ftont faced 
fixture<s) or as designated fcy PM USA. 

C) Maintain a separate PM-supplled rK>n-self service front-faced Premium brands multipurpose fixture, 
w^th Exclusive PM USA tobacco signage, adjacent to the PM or stone-owned industry front-faced pack 
fixture or at the #1 vstole staffed tocaticn as designated by PM USA, featunng: L) Cigarette 
promofions and (]!.)Mariboro front-faced packs and/or cartons where an OPM Is used, or Marlboro 
front-faced cartons or 5 Pack cartons where an OPM is not used. 
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CARTON OUTLET MPL1 CONT. 


D) If any competitive premium manufacturer’s displays or fixtures are present, maintain PRA USA Premium 
packs andtor cartons front-feced In a PM-sup;^ied non-self senrce manufacturer’s display adjacent to 
the Premium brands multipurpose fixture or the industry front-faced pack fixture or as designated by 
PW USA 

E) If any discount manufacturer's displays or fixtures are present, maintain BasIc/PWI discount brands 
packs and/or cartons front-faced in a PM-suppIfed non-self service manufacturer's display adjacent to 
the PM Premium brands, the PM Premium brands multipurpose fixture, or the industry frr^-faced pack 
fixture. 

F) If cwnp^tlve manufacturer's premium dlsplay(s) are placed on the front counter or at check}ane(s), 
maintain a Marlbcro dlspiay<s) in the #1 location and an OPB display fn the ^ or #3 location(s) on ths 
selling counter, atcheck!ane(s) or at a vlslbla location designated by PM USA. If competitive 
manufacturer's discount display(s) are placed on the Itont counter or at check1ane{s), maintan Basic 
clisplay(s) on selling counter or at checklane(s) in #1 discount locaSon(s) or at a visible location 
designated by PM USA. 

G) Maintain Distrlbufion of PM B&W / private label or oJrer designated brand, if any B&W / private label 
brand Is present 
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MPLI and: 


MPL2 


A) Maintain PM-suppiled (or stors owned) carton fixture(s) at the #1 \islble NSS staffed location, as 
designated by PM USA. for Industry cartons or, at a nninimum, for a 1 PM USA brand cartons, with PM 
brands merchandised on top shelf of any additionat carton fbctures, and exclusive PM USA tobacco 
signage (this value satisfies WIPL1 paragraph A requirement). 

B) Maintain rK>n-$elf service front-faced Martboro cartons or Marlboro *5 Pack' cartons in the PM 
Premium multipurpose fixture at the #1 visible staffed location , and allocate one front-faced shelf to 
PM OPB lead paddng(s) within this fixture as designated by PM USA 

C) Maintain Exclusive PM USA permanent signage, pack and carton fixtures and manufacturer's displays. 
Temporary competitive displays and competiUve price call outs are always permitted. 

D) Exclusive PM consumer promofiorts for three weeks per quarter. 
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ADDITIONAL REQUIREMENTS 


A) Allocate to PM USA the share of front-faced packs and share of front-faced cartons equal to PiVl share 
of the retailer’s sales or PM share of local market, whichever is greater. If PM share of retailers sales 
or local market share, whichever is greater, exceeds S5%, allocate to PM the share of front-faced 
pad<s and front-faced cartons that is equivalent to 9h% of the share PM is otherwise entitled to. 
Maintain ^equate distribution of PM USA brand pacidngs to satisfy local market demand, subject to 
the approval of PM USA. 

B) Maintain unobstructed PM USA signage in the #1 lGcation(s) In the dgarette cl6partrnent(s) (including 
signage on displays and fixtures). Share of signage must be equal to PM share of retailers satfes or PM 
share of local market whichever is greater. The 90% rule applies to PM share of signage if share PM 
Is en^ed to exceeds 55%. PM signage must provide PM USA with visibility advantage. 

C) Retailers who choose to accept PM USA consumer promotions: agree to prebook additional inventory 
for shipment prior to the promotion, offer PM consumer promotions to consumers only, and assemble 
PM promotion displays arxl POS as required. 

0} Submit velocity reports verting the stores cigarette sales by brarKi and packing, in a format 

sadsfacfexy to PM USA, and authorize cigarette supplier{s) to provide PM USA, on request, shipment 
data of PM USA products to Retailer. 

E) Distribute and ensure compliance with agreed upon plan-o-gram. 

F) Accept PM USA new Brands as recommended by PM USA. 

G) Keep all space allocated to PM USA on fixtures, displays, and promotions fully stocked vrith 
apixqjriaEte PM packings. Rotate PM cartons and packs on a 'first in, first out* basis and remove any 
unsaleables. 
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